The Impact Academy, Readiness For Board Service 2025

Program Dates: August 5-8, 2025
(Please note: All times are ET)

TUESDAY, AUGUST 5

WEDNESDAY, AUGUST 6

IMPACT

OWE

THURSDAY, AUGUST 7

TUCK
EXECUTIVE EDUCATION
AT DARTMOUTH

FRIDAY, AUGUST 8

10:30 - 11:00 AM
Program Introduction
Dan Feiler

11:00 AM - 12:30 PM
Communicating with Presence:
The Person as the Source of the Message
James Goodwin Rice

12:30 - 1:00 PM
Lunch break

1:00 - 2:30 PM
The Role of a Board of Directors
José Alvarez

2:45 -3:30 PM
Speed Networking

11:00 AM - 12:30 PM
Overview of Income Statement and
Balance Sheet
Phil Stocken

12:30 - 1:00 PM
Lunch break

1:00 - 2:30 PM
Financial Performance Analysis
Phil Stocken

2:45 - 3:30 PM
Panel Discussion: The Athlete's Perspective
on Board Service in the Olympic &
Paralympic Movement

11:00 AM - 12:30 PM
The Board as an Organism:
Things to Consider as You Join a Board
José Alvarez

12:30 - 1:00 PM
Lunch break

1:00 PM - 2:30 PM
Creating Board and Organizational Stability
Through Succession Planning
José Alvarez

2:45 - 3:30 PM
Storytelling Practice Session
James Goodwin Rice

11:00 AM - 12:30 PM
Influence: How to Change Someone's Mind
Dan Feiler

12:30 - 1:00 PM
Lunch break

1:00 - 2:30 PM
Communicating with Presence:
The Story as Source of the Message
James Goodwin Rice

2:45 - 3:30 PM
Program Closing
Dan Feiler
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