
Elevating Your Impact: An LSI Alumni Program 
Session Descriptions

Leading People 
Leadership Styles: Reflections on Your Journeys and Latest Trends (Pino Audia) 
During this session, participants will take stock of the progress they’ve made since 
attending LSI, reflecting on challenges encountered, how they were overcome, and 
lessons learned. Professor Audia will also highlight shifts in the importance of 
leadership styles, social and technological changes behind these shifts, and adjustments 
leaders are making.   

Developing the New Generation of Leaders (Pino Audia) 
Senior leaders play a critical role in guiding the organization in the work needed to 
develop the new generation of leaders. This session will revolve around the latest 
thought leadership on developing leaders within new generations and taking 
generational differences into account. 

Building Culture 
Developing a One-Company Mindset (Paul Argenti) 
This session focuses on the importance of alignment within an organization, how to 
develop a One-Company culture, and how to sustain deep employee engagement. 

Authentic Storytelling for Executive Impact (James Rice) 
In this participants will take part in a lively workshop based on actor-training-based 
skills. Participants will leave with a better understanding of verbal and nonverbal 
communication, practical techniques for better storytelling, and an appreciation for the 
impact of stories. 

Optimizing Organizational Health and Growth (Jennifer Goldman-Wetzler) 
During this session, participants will learn three key secrets that all great leaders must 
know if they are to create lasting, innovative organizational performance. They will 
come away with new ideas and practical tools for how to grow an organization while 
maintaining organizational health and vitality at all levels. 

Elevating Purpose 
What is a Business For? (Paul Argenti) 
This session focuses on the purpose of a for-profit business and asks participants to 
answer the question: For what and to whom is a corporate executive responsible. We 
look at this question from totally different perspectives based on the work of Milton 
Friedman (to shareholders only) and Charles Handy (to all constituencies). 

Work Out: What is Your Purpose? (Paul Argenti) 
This participatory session will ask participants to explore their company’s purpose as 
well as their personal responsibility and purpose and gain a new understanding of 
strategy execution and change management. 


