
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

6:30–7:45 AM
Breakfast Available

7:45 AM
Guided Walk to Tuck

6:30–7:45 AM
Breakfast Available

6:30–7:45 AM
Breakfast Available

6:30–7:45 AM
Breakfast Available

8:00 AM
Board Bus for Off-Site Visit at 
Dowd’s Country Inn in Lyme, NH

6:30–7:45 AM
Breakfast Available

8:00–8:30 AM
Study Groups 

8:30–10:15 AM
Developing a Strategic Mindset: 
Laying the Foundation
(Paul Argenti)

10:30–12:00 PM
The Strategic Communication 
Imperative: Connecting Strategic 
Vision to Implementation
(Paul Argenti)

8:00–8:30 AM
Study Groups

8:30–10:00 AM
Winning The Right Game 
(Ron Adner)

10:15–11:45 AM
Managing Priorities
(Paul Argenti)

8:00–8:30 AM
Study Groups

8:30–10:00 AM
360 Assessment Peer Coaching: 
Action Planning
(Pino Audia)

10:15–12:15 PM
Strategy and Leadership 
(Sydney Finkelstein)

8:30–12:00 PM
Leadership Lab: Getting Results 
with Others 
(Action Learning Associates)

8:30–8:45 AM 
Program Off-Boarding 

8:45–10:00 AM
The Leadership Challenge 
(Paul Argenti)

10:15–11:30 AM
Leadership and Personal 
Responsibility
(Paul Argenti)

12:00–1:00 PM
Lunch

11:45–1:00 PM 
Group Photo and Lunch

12:15–1:30 PM
Lunch

12:00–1:00 PM
Lunch

11:30–1:00 PM
Leadership and Resilience at 
Reentry Working Lunch
(Paul Argenti)

1:00–4:00 PM
StoryMythos: A Movie Guide to 
Better Business Stories 
(Shane Meeker)

1:00–4:15 PM
Overview of Leadership Styles 
(Pino Audia)

1:30–4:30 PM
Leading with Purpose 
(Shannon Huffman Polson)

1:00–5:30 PM
Leadership Lab: Getting Results 
with Others
(Action Learning Associates)

1:00–1:15 PM
Program Graduation

5:30–6:30 PM
Program Check-In

6:30–8:30 PM
Welcome Reception, 
Dinner, and Program 
Orientation

6:00–8:30 PM
Fireside Chat, Drinks, and Dinner

6:30–7:30 PM
360 Assessment Working Dinner
(Pino Audia)

7:30–9:00 PM
360 Assessment Peer Coaching: 
Understanding Your Feedback
(Pino Audia)

Free Evening 5:30–8:00 PM
Closing Reception and Dinner

LEADERSHIP AND STRATEGIC IMPACT PROGRAM


