Impact Academy: Management Essentials, 2026

Program Dates: May 12-14; May 19-21

All sessions take virtually on Zoom

TUESDAY, MAY 12

WEDNESDAY, MAY 13

TUCK

AT DARTMOUTH

THURSDAY, MAY 14

10:30-11:00 AM ET
Program Introduction
Dan Feiler

11:00 AM - 12:30 PM ET
Group Decision Making
Dan Feiler

12:30-1:00 PMET
Lunch Break

1:00-2:30 PM ET
Interpersonal Dynamics in
Teams
Dan Feiler

2:45 - 3:30 PM ET
Speed Networking

11:00 AM - 12:30 PM ET
Leading Through Uncertainty
Scott Anthony

12:30- 1:00 PM ET
Lunch Break

1:00 - 2:30 PM ET
Strategic Planning and
Complexity
Scott Anthony

2:45-3:30 PM ET
Business Case |deation Session
Scott Anthony

11:00 AM - 12:30 PM ET
Creating a Strategic Mindset
Paul Argenti

12:30- 1:00 PM ET
Lunch Break

1:00 - 2:30 PM ET
Managing Priorities
Paul Argenti

2:45 - 3:30 PM ET
Stress Management Mini
Session
Dan Feiler

TUESDAY, MAY 19

WEDNESDAY, MAY 20

THURSDAY, MAY 21

11:00 AM - 12:30 PM ET
Inclusive Leadership
Shontay Delalue

12:30 - 1:00 PM ET
Lunch Break

1:00 - 2:30 PM ET
Navigating Difficult
Conversations
Shontay Delalue

2:45-3:30 PM ET
Mindfulness at Work
Sami Gothberg - USOPC
Wellness

11:00 AM - 12:30 PM ET
Negotiations
Dan Feiler

12:30- 1:00 PM ET
Lunch Break

1:00 - 2:30 PM ET
Crafting a Business Case
Amy Florentino

2:45 - 3:30 PM ET
Business Case Workshop
Amy Florentino

11:00 AM - 12:30 PM ET
Giving Performance Feedback
Dan Feiler

12:30- 1:00 PM ET
Lunch Break

1:00 - 2:30 PM ET
Delivering a Business Case
Amy Florentino

2:45-3:30 PM ET
Program Closing
Dan Feiler

EXECUTIVE EDUCATION



