
TUESDAY, JUNE 3 WEDNESDAY, JUNE 4 THURDSAY, JUNE 5

11:00am - 12:30pm ET
 Program Opening;
 Group Decision Making
 (Dan Feiler)

 Fundamentals of Budget Management
 (Joseph Gerakos)

 Leading Diverse Teams
 (Shontay Delalue)

Break Break Break

1:00pm - 2:30pm ET
 Interpersonal Dynamics in Teams
 (Dan Feiler)

 Fundamentals of Budget Management II
 (Joseph Gerakos)

 Navigating Difference
 (Shontay Delalue)

2:45pm - 3:30pm ET  Speed Networking
 Team USA Financial Planning*
 (Katie Bynum, USOPC)

Stress Management Mini Session
(Dan Feiler)

TUESDAY, JUNE 10 WEDNESDAY, JUNE 11 THURSDAY, JUNE 12

11:00am - 12:30pm ET
 Managing Priorities
 (Paul Argenti)

 Negotiations
 (Dan Feiler)

 Giving Performance Feedback
 (Dan Feiler)

Break Break Break

1:00pm - 2:30pm ET
 Creating a Strategic Mindset
 (Paul Argenti)

 Crafting a Business Case
 (Amy Florentino)

 Delivering a Business Case
 (Amy Florentino)

2:45pm - 3:30pm ET
Mindfulness at Work
(USOPC Wellness)

 Business Case Workshop
 (Amy Florentino)

 Program Closing
 (Dan Feiler)

Impact Academy: 
Management Essentials 2025
Program Dates: June 3 - 5 & June 10 - 12
Live, virtual via Zoom
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